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BY BINAL KAMDAR
Founder at TeachSTEAM, LEGO® Serious Play® Facilitator

A Hands-on approach to transform the way teams
Think, Communicate & Innovate with LEGO® Serious Play®




"COMPANIES THAT PROMOTE CREATIVITY AND
COLLABORATION ARE 3.5 TIMES MORE LIKELY TO
OUTPERFORM THEIR COMPETITORS.

- WORLD ECONOMIC FORUM



WHAT IS LEGO® SERIOUS PLAY"?

LEGO® Serious Play® (LSP) is a powerful,hands-on methodology that helps teams
think, collaborate,and solve problems in an engaging and interactive way. By using
LEGO bricks as a tool for communication, participants can explore ideas,gain new
insights,and build meaningful solutions—together.

This approach is widely used by corporates, educational institutions, and
organizations worldwide to enhance team performance, strategy development,
and leadership alignment.
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WHY IT WORKS?

Traditional meetings often limit participation,
with a few voices dominating the
conversation.

LSP ensures:

100% engagement
Every participant actively contributes,
ensuring all voices are heard.

Hands-on thinking
Using both hands and brain boosts creativity
and deeper understanding.

Metaphorical storytelling
Helps visualize complex ideas and align
perspectives.

Strengthens team collaboration
Encourages active listening, shared problem-
solving, and trust-building.

Psychological safety
Encourages open conversations without fear
of judgment.




KEY BENEFITS OF
LEGO® SERIOUS PLAY"

MEMORY & RETENTION
Hands-on learning boosts memory recall by 75%. (National Training Laboratories)

BOOSTS INNOVATION

LEGO-based learning increases ideation by 26% over traditional brainstorming.
(MIT Sloan Management Review)

COMMUNICATION & PROBLEM-SOLVING
Stories are 22x more memorable than facts alone, and interactive methods

help teams solve challenges 30% faster.
(Stanford University & Harvard Business Review)

POSITIVE WORK CULTURE

Structured play improves workplace satisfaction by 40%.
(World Economic Forum 2023)

STRENGTHENS TEAMWORK & COLLABORATION

Interactive play improves team cohesion and problem-solving efficiency by 33%.
(MIT Sloan & Deloitte Study)

DRIVES BUSINESS SUCCESS

Companies that foster creativity & collaboration are 3.5x more likely to outperform competitors.
(World Economic Forum)




TYPES OF LSP WORKSHOP

Our customized, innovative,and transformative workshops are designed to meet the
unique needs of organizations. Whether the goal is team bonding, leadership
development, creative problem-solving, or conflict resolution, each session is tailored

to foster engagement, collaboration, and meaningful outcomes using the power of
LEGO°® Serious Play®.




TEAM BONDING & SYNERGY

< Strengthens team connections and trust

< Enhances communication and active listening
< Builds a positive and cohesive work culture

& Encourages personal insights and self-reflection
& Enhances emotional intelligence and confidence
& Fosters empathy and stronger workplace relationships

2 SELF-DISCOVERY § GROWTH

< |gnites out-of-the-box thinking
< Develops fresh ideas through rapid prototyping
< Strengthens problem-solving and adaptability

3 CREATIVE THINKING & INNOVATION

LEADERSHIP & VISION ALIGNMENT

< Equips leaders with strategic decision-making tools
& Helps align personal and organizational goals

& Strengthens leadership influence and team guidance

& Helps organizations define their vision and strategy
< Aligns teams towards shared objectives
& Enhances business growth and future readiness

5 STRATEGY & FUTURE PLANNING

CONFLICT RESOLUTION & TEAM HARMONY
< Creates a safe space for open discussions
< Resolves conflicts and fosters understanding
& Encourages a balanced, productive work environment



WHO CAN BENEFIT FROM
LEGO SERIOUS PLAY?

HR & TRAINING TEAMS - Strengthen leadership, onboarding, and employee engagement
CORPORATE TEAMS & STARTUPS - Boost teamwork and innovative thinking.
EDUCATIONAL INSTITUTIONS - Use LSP to enhance faculty and student development.

BUSINESS NETWORKS - Improve collaboration and strategic discussions.
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SUCCESS STORIES & TESTIMONIALS

Dr. Hetal N Buch,

Doctor, Sanjivani Centre for Advanced Implant and Microscopic Dentistry

“Excellent workshop, keep on going”. This workshop was a refreshing and energizing experience.
The hands-on format brought out deep insights in a playful way. Looking forward to seeing more
such sessions unfold!

Rima Rao,

Registered Dietitian and Consultant Nutritionist

“Loved the concept—please keep innovating such meaningful sessions for professionals like us!”
It’s rare to find professional spaces that blend creativity with self-awareness. This workshop hit that
sweet spot. Hope to see more such meaningful innovations in the future.

Bijal Thakkar,

Anaesthesiologist

“LEGO kept our minds active, our hands building, and our hearts connecting—it was creativity with
purpose.”

The session beautifully combined play and purpose. It helped us reflect, connect, and collaborate
while having fun. Binal’s passion and facilitation made it even more impactful. Truly inspiring!

Ketu Shabh,

Jewellery Designer

“This kind of experience deserves to reach more people—please spread the word!”

This is the kind of workshop that more professionals should experience. It’s thoughtful, engaging, and
leaves you with real takeaways—not just ideas, but insights you can build on.

Scan the QR code

to see all testimonials at length




With |8+ years of experience in hands-on
education and facilitation, | specialize in

BI NAL RAM DAR harnessing the transformative power of Play for

Certified LEGO® Serious Play® Facilitator Professionals using the LEGO® Serious Play®
Founder, TeachSTEAM methodology.

ABOUT

Through innovative workshops, | help corporates,
organizations, and institutions unlock creativity,
strengthen teamwork, and drive impactful
solutions.

My mission is to make play purposeful, fostering
growth, collaboration,and success in every team.

150+ 800+

Training Educators
Sessions Trained
100+ 300+
LEGO-based LEGO Workshops
Courses Designed Conducted
40+ 3000+
Countries Children
Trained
12+ 15+
Associates years of
Across the World  Experience



Scan the QR code

and checkout more photographs
and short videos
of LSP in action.
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Ms. Binal Kamdar
Founder, TeachSTEAM

Contact

+91 98790 16669 | contact@teachsteam.in

 www.teachsteam.in
(] www.facebook.com/teachsteam
www.instagram.com/teachsteam

in) www.linkedin.com/in/binalkamdar

“Aariva”, 14, Janta Janardan Society,
Race Course Ring Road,
Nr.Airport Road, Rajkot, Gujarat. 360001 India



